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As you are all aware, in spite of our best efforts were unsuccessful in reaching a negotiated settlement with
CP Rail. As a result, we exercised our legal right to strike as per the Canada Labour Code. We would like to
thank the entire membership for their support during the strike. Each member of the bargaining committee
participated in picketing at various locations and were encouraged by the memberships’ comments and
commitment to resolving their issues to conclusion.
Considering the eminent appointment of an Arbitrator by the government, we came to an agreement with
the Company and opted for interest arbitration. We believe, in the circumstances, this afforded us the best
chance of a fair settlement considering that we will be part of the selection process in regards to the
Arbitrator and there are no preconditions set out for the final award.
To that point, the parties have not been able to complete the selection of the Arbitrator; therefore Federal
Mediation and Conciliator Services (FMCS) has requested that both parties re-submit 5 names by March 12,
2015 in order to complete the first step. (See attach letter from FMCS dated March 3rd, 2015)
In negotiations and in our discussions with FMCS, the Company and the Minister, we have explored the
possibility of requesting the Minister to utilize the powers she has under the Canada Labour Code to
address the arbitration backlog at CP. We have formally requested the help of the minister to that effect.
(See attach letter dated March 4th, 2015)
We also had to deal with the Company’s interpretation of the return to work agreement signed February 16
in Ottawa. The Company took the position that the Union business interim agreement and Board Order in
place prior to the strike did not apply anymore. We clearly were in disagreement with their position and
took proper action and applied to the CIRB for a decision on the matter.
On February 25, 2015 we filed a complaint with the Canada Industrial Relations Board (CIRB) charging that
CP actions violated Sections 50, 89, and 94 of the Canada Labour Code. In addition we sought the Board’s
immediate intervention through a request for interim relief and to immediately stop CP. We were
successful in our interim request and the board has ordered maintaining our right to protect our
membership. (See attached decision rendered March 5th, 2015) The Board has requested the parties
schedule dates to hear the original complaint and we will provide details as they unfold.
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Your Bargaining Committee has spent the time following the strike preparing for the mediation-arbitration
process. Although a negotiated contract was our goal, we are ready and committed to presenting our
demands before a third party.
Teamsters Canada and the National Office continue to assist and support us fully in our efforts on your
behalf. Your Bargaining Committee is in regular contact with your Local Representatives and will inform
them as soon as possible on any developments.
In Solidarity,

Dave Fulton
General Chairman - CTY West

Greg Edwards
General Chairman - LE West

Bruce Hiller
General Chairman - CTY East

Benoit Brunet
General Chairman - LE East

CC:

Doug Finnson, President TCRC
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Hon. Dr. K. Kellie Leitch, P.C., O. Ont., M.P.
Minister of Labour and Minister of Status of Women
165 Hotel de Ville Street
Gatineau, QC K1A 0J2
FAX: (819) 994-5168
Dear Minister,

This letter is further to the discussions that took place in mid February as it pertained to
the ongoing collective agreement negotiations between members of Teamsters Canada Rail
Conference (TCRC) and Canadian Pacific Railway. In our view a critical topic involved the
substantial number of outstanding grievances, and it has been raised as a key priority for
our members. We appreciate your willingness to discuss the issue and your assistance in
helping our members and the employer to eliminate this backlog.

We understand that you are currently reviewing the matter of grievance
arbitration/mediation with members of your Advisory Council on Workplace and Labour
Affairs. We are encouraged by the efforts to improve the present situation for Canadian
workers and look forward to improvements in providing a grievance resolution system
that better serves the parties.
In order to address the present situation involving TCRC members at CP Rail, I request
your assistance in resolving the significant number of outstanding grievances filed by our
members across the country. Accordingly, I submit for your consideration the appointment
of mediators from the Federal Mediation and Conciliation Service of the Labour Program,
pursuant to your authority under Section 105 of the Canada Labour Code, and to work with
us to insure access to qualified third parties that may effectively arbitrate those matters
that require resolution.
It is our hope to remedy the present situation, and we look to your office to provide much
needed assistance. Hopefully, we can resolve this large backlog on an expedited basis.
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At the appropriate time we would also like to demonstrate to you and your staff the volume
of outstanding matters, emphasize the significance of these issues and underscore the
necessity to have the workers voices heard in a fair manner.

Our prior discussions involved the senior management of CP, who I believe had been
supportive of the timely resolution of these grievances. We are hopeful they have not
changed their position since that time.

Thank you for your consideration and your assistance in bringing us to this point. I look
forward to your positive response to this request.

Yours Sincerely,

Douglas Finnson
President – TCRC
cc :

Guy Baron, Director General – FMCS
Benoit Brunet, GC CPE LE
Bruce Hiller, GC CPE CTY
Greg Edwards, GC CPW LE
Dave Fulton, GC CPW CTY

